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. TTX Collection Overview

« ANNUAL STATISTICS

* 1.4 million transactions processed
* $ 4.8 billion deposited

* 61 thousand exceptions resolved
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e Payment processing W|th in- I|ne exceptions workﬂow to review
payments

e Auto-generation of rejection letters
e Digital archives

e Changing taxpayer experience with on-line filing and business
registration




The Evolution of the TTX Ecosystem
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Solutions

Payment, Archiving and More
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sing Overview
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Sample of Payment Processing
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PROPERTY TAX

200,000
Parcels

389,163
Payments Processed

3,934
Returned Payments

35
Payment Rules

DOG LICENSE

100%
Exceptions

2,269

Dog licenses reviewed
e \accination Review
e Application Review

n&

BUSINESS TAX

15
Unique Taxes & Fees

3

Taxes that File w/ Pen & Ink

172,267
Transactions Processed

26,752
Payment exceptions

Created by Creative Stall
from Noun Prajoct
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61,000 Exceptions Annually

* Bad Handwriting

e Unidentified payment (no
account number, no payment
type specified

 Wrong amounts (over and
under)



Inline Excef
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Remittance
Exception

Iltems are sent to Inline Exceptions

Workflow when

(1) Operators cannot identify
payment allocation or

(2) Automatic rule routes directly
to workflow

Send to Back to
Workflow Remittance

Payment System and ECM System Payment instructions sent back to

have a real time integrated Remittance System for deposit or
workflow solution to resolve to be returned to payor
exceptions

Business users review payment and
enter appropriate allocation
instructions.




Extending the Remittance System to
+ Business Sections
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* Inline Exceptions enables a busmess end user to be an Image RPS
operator W|th|n an environment they know
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- Outcomes of Inline Exceptions
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RESOURCING CHANGES REDUCED LAPSE TIME

INCREASED EFFICIENCY IMPROVED CUSTOMER SERVICE
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Mail Merge Mania No Communication or Confirmation
= 6,300 Reject Letters Manually Created e 70,000 Business Tax Account Update Changes

= 4,000 Property Tax Letters Annually (mailing address changes, account

= Majority created during Installment 1 closures)

deadline  No mail acknowledgement due to

= No centralization of letters resulting in resource constraints

customer service issues
» Staff often overwrote information from
previous letters rather than Saving As...




Normaliz

Taxpayer submits information that
requires follow up

P

Tax Filings

4 I
Hyland OnBase a
Document Composition
G
K / L ]
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* Automating and streamlining Personalized follow up letter sent
taxpayer correspondence to taxpayer

e Centralized archive

Tax Filings 100,000
Account Updates 70,000
Reject Letters 63,000
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e Same module used to generate tax
responses leveraged for reject
letters
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e Expanding the Inline Exception
process to produce correspondence

e Reject letter includes images of
transactions so no checks are
returned to payers




Outcomes of Document Composition

R . mac: L T

AUTOMATED THOUSANDS OF LETTERS CENTRALIZATION OF DATA
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INCREASED EFFICIENCY IMPROVED CUSTOMER SERVICE

from Noun Project




The Arch )ﬁ More than Just Payments

S~

288 ()= 9
IMAGE RPS STAFF ONLINE PAYMENTS E-TAX FILINGS

160,000 PAYMENTS
5 MILLION IMAGES Daily Uploads Data & Images 170,000 TRANSACTIONS
TIFF Files PDF Files Data & Images

OnBase
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Changmg the Taxpayer
Experience




SECTION TITLE

New Business Registration Preview
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3 Steps to Start Your Business in San Francisco

Step 1 Step 2 Step 3

Complete the DocuSign Online
Application Payment

e Application launched in March 2016

e Adaptive design enables use in traditional web browsers or mobile
devices

e DocuSign and Online payment enable complete business set up in less
than 20 minutes




Introduction Business Ownership Officer Contact Location

: : : : ; Registration Fees
Information Information Information Information Information g

Cancel / Exit 6

Business Information

City and County of San Francisco
Office of The Treasurer & Tax Collector
Business Registration Application

Ciel0simark e a TE e aUirED]

Your Business Business Name Business Tax ID
(Sole proprietors, enter first & last name.) * (SSN, FEIN, TIN) *

Sole proprietor or individual

applying, enter first and last

name. Do not enter your trade

TRTe, Select Organization Type * Start Date in San Francisco *

<

Future dates not accepted (mm/dd/yyyy)




Business Cwnership

Intreduction . .
Infermation Infermation

Contact Information JEZETTERT T Registration Fees Tax & Fees

Select all applicable taxes & fees for the particular location. For more information about third party
taxes, including Certificate of Authority, click here.

Cancel / Exit 9 Transient Occupancy Tax, Tourism Improvement District & Moscone Expansion District Fees
(may require completion of Certificate of Autherity) *

Yes No

Location Information

Short Term Residential Rental *

City and County of San Francisco

Yes No
Office of The Treasurer & Tax Collector
Bu siness Regist[ati{)n Applicati{)n Parking Tax (may require completion of Certificate of Authority) *
Yes No
- Access Line Tax * Business Activities *
IFEES M
Yes No Business Activities — choose all that describe business activities at that location.
. . Utilty Users Tax * 1 Accomodations [T210-7219]
Location Details S .
Location 4 es o 2 Administrative and Support Services [5600-5683]
Each location name, fictitious Tolephone Users Tax - 5 Arte, Entertainment, and Recreation [7100.7128]
business name ("FBN"}, or Location Trade Mame * Arts, Entertainment, and Recreation [7100-7199]
DBA ("Doing Business As™) Yes No 4 Biotechnology
name should be listed as a !
separate location. If the Stadium Operator Tax * 5 Gertain Services [8100-3399]
Location Mame is the same Yes No
as your Business Mame, list . . ) .
! Check if there are no locations in SF § Clean Technology

your Business Name on this

line. . ) 7 Construction [2300-2399]
Start Date in 3an Francisco (mm/ddieyyy) *

8 Financial Services [5210-5239]

=
9 Food Services [7220-7229]
Same as Ownership? ] Clicking this button will copy the contact information for the first 10 Information [5100-5199]
owner listed in Cwnership Infermation.

11 Insurance [5240-5249]

Street Mumber Pre-Direction  Street Name Street Type 12 Manufacturing (31003399
e e
- - 13 Private Education and Health Services [6100-6299]
. . . . 14 Professional, Scientific, and Technical Services [5400-5499]
Post Direction  Unit Number Unit Type
15 Real Estate and Rental and Leasing Services [3300-5399]
. -
a3 T
16 Retail Trade [4400-4599]
City * State = Zip* 17 Transportation and Warehousing (Mon Taxi) [4800-4999]

i

17A Taxi [4800-4999]
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